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@ Alumni Panel during class
e Fiveinteresting alumni lined up
@ 3-4pm, early end to setup
@ Poster Session!
e Head over to CoDa courtyard to setup at 4:45pm

@ 5pm start
@ 50 guest judges this year from Google, Meta, OpenAl, Anthropic, EA, Discord, TikTok,

AWS, Apple, Cisco, Vercel, bunch of startups

@ 80% are hiring
@ 5% individual penalty for missing, no exceptions, but you can miss up to 30

minutes if your team is able to cover

@ Resume link closes tonight
@ You need to be logged into your Stanford Google account to access
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e Recent grads are facing the worst entry-level market in a decade

Alex Stamos

@ Recent college grads (22-27) unemployment: 5.7% vs 4.2% for the overall

e workforce (NY Fed, Q1 2026)
market @ Underemployment of recent grads: 41.5% (working in jobs that don’t require a
degree)

@ Worst hit by major:

e Computer engineering: 7.5%

o Computer science: 6.1-7.0%

e For comparison, philosophy is around 3%
@ New grad share of Big Tech hires: 15% pre-pandemic — 7% in 2024 (SignalFire)
@ Entry-level SWE job postings down ~65% from Jan 2022 to Jan 2025 — while CS

graduates entering the market grew ~40%

Sources: NY Fed Labor Market for Recent College Graduates; SignalFire State of Talent 2025;
Handshake/Indeed Hiring Lab.



W Stanford research supports idea that job issues caused by Al

Alex Stamos

Stanford Digital Economy Lab, late 2022 » mid 2025:

What s Al doing @ Workers 22-25in the most Al-exposed
ok occupations: 13-16% employment decline
@ Workers 30+ in the same occupations: 6-9%
growth

@ Young software developers (22-25): ~20%
employment decline

@ Anthropic’s own data confirms the trend:
automation use of Claude overtook
augmentation for the first time in 2025
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@ We are moving from a pyramid back to an apprenticeship model
@ Older people have experience, connections, taste
e Young people are Al native
e Instead of an army of young people, senior folks need one young person with an
army of agents
@ Thisis great for the one young person who gets the job, sucks for the rest
@ There will be a huge amount of entrepreneurial opportunities for the areas not
eaten by the foundation labs
e They want to do everything but they are actually pretty bad at lots of things
o Enterprises want full products, not half-baked self-service ideas
@ There will probably be a huge amount of economic growth
@ But our systemisn’t set up to distribute that
@ The backlash has only started, will be massive
e I'mreally worried about the transition, political instability
@ Notjustin US, PRCis due for a revolution, Indian tech is highly exposed
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Security is still getting worse! One Job That Is Growing in the

) : o . . o U
e o Cybersecurity J9b postings up 11% A.L Era? Cybersecurity Experts.
market? yea r-ove r'yea rmn Q l 2026 (G la SSd 00 r) Demand for security engineers has surged as artificial intelligence
. . generates a glut of new code and models like Anthropic’s Mythos
@ Executive recruiters: roles that used to create new concerns.
open every 12 months now open every

Kate Conger, The New York Times, May 24,
week 2026.

@ LinkedIn CISO Lea Kissner: “We’re going to
need people to deal with the
bug-pocalypse”

@ New models are great at finding flaws, but
<10% have been patched

@ Search firms are turning away clients for
lack of qualified candidates
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e Always put yourself in a position to learn and grow

@ Comfort ==decay
@ Things will improve steadily and then there
Uncleles will be a discontinuity
@ For me, this was Al/ML, my educational
background was close to useless

@ You can challenge yourself by:
e Taking on a new role that you aren’t
comfortable in
e Learning a new technology
e Joining a new industry




e CS Students: Don’t just be a programmer

Alex Stamos

In the Al era, you can’t just write code:
@ Security, safety are growth areas, as pointed

Micron Technology Inc

NASDAQ: MU

1.04 trillion uso

micron.

out above
Uncle Alex's @ Hardware still needs people, making big
Career Advice 92352 usD
bucks +830.38 (997.60%) + past 5 years
@ Alis bad at distributed architecture, S
performance, quality... for now oo e
@ Software engineers are becoming product .
managers, having to (gasp) talk to humans
@ Stayin school, do a co-term
e It’sanincredible deal and a great chanceto  °
add a specialty or add another major Micron (MU): +998% in 5 years on Al

o Peter Thielis an asshole. You have therest  memory demand.
of your life to be an adult



izl Be part of the product, not the plumbing

@ Everyjob is either part of the core mission,
or supports the core mission
UncleAlexs @ In capitalism, the core mission is to make
money
@ Plumbing jobs are important, but you will
miss out on:
e The most interesting work
@ The most advancement opportunities
e Long-term influence

@ It’s ok to take a plumbing job, just know that
you are doing so and have a plan
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i When should you take a job? Quit it?

Alex Stamos

[ only take a job if | believe:

et @ The company has a neutral or positive core mission
@ | can reduce real-world harm to individuals
© I will not be asked to make public representations that are not accurate

@ ltistime to leave a job if any of those factors change.

@ Ifthereis ared flag during your interview process, it is probably accurate. That
doesn’t mean you don’t take the job, but trust your instincts.

@ These are my rules, you need your own.

@ It’simportant to figure these out and write them down before you take a role.
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elephant



Life and Career Take every interview you can

@ Interviewing is a skill
@ Being confident without being arrogant!
Uncle Al e Showing knowledge without being a
Career Advice know-it-all!
e Building rapport without being a suck-up!
@ Take interviews even if you don’t feel
qualified
@ Ask for feedback
@ Just be careful not to assume the grass is
greener

Here's the image of a job interview going terribly wrong.



M Your point of maximum leverage is right after you get an offer

Alex Stamos

@ Hiringis a pain, by the time you have an offer
they have made a huge investment
@ At a medium or large company, you are not
negotiating with your manager
Jncle pexs @ The recruiter is a professional negotiator and
you will never see them again
@ So carefully ask for what you want:
e 10% is a safe ask
e Much more likely to get more stock than
cash
e Demonstrate interest and willingness to
walk away
o Get the job offer you want last
@ This will not work for:
e Government jobs
e Non-profits
e Firstjobs at big companies
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Pair up, each person gets a job offer. 3 minute rounds.

@ First call:
Uncle Alex's @ Recruiter offers candidate a position.
CareerAdvice e Candidate thanks the recruiter, expresses excitement while avoiding making a
commitment.
@ Recruiter pushes for a verbal commitment. Candidate dodges, asks for the offer in
the email.
@ Second call:
@ Recruiter asks for a decision.
e Candidate expresses their excitement, repeats how the company is great and they
think they are a great fit. Politely makes a counter offer.
@ Recruiter pushes back.
e Candidate politely holds firm.
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Eventbrite’s Pre-IPO Preference Stack
From 2008-2017, Eventbrite raised $334 milion with a liquidation preference exceeding $400 milion

Uncle Alex’s
Career Advice
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Total Liquidation Preference

From https://learn.angellist.com/articles/liquidation-preference


https://learn.angellist.com/articles/liquidation-preference
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i First job: Small company or large?

Alex Stamos

You can start a successful career at any size company, but in either case be intentional
about the time you spend.

Uncle Alex’s

Career Advice @ Atasmall company:
@ You will have to work on all kinds of different problems
o There will be a lot less support
@ You will have the opportunity to grow with the company, perhaps into leadership
e Higher risk, higher reward
@ At abig company:
@ You could benefit from structured training (especially engineers and APMs)
@ You have the potential of having huge impact
@ Your work will be much more specialized
@ You can learn about at-scale problems and innovative solutions
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i First job: Small company or large?

Uncle Alex’s
Career Advice @ One good option: go big first and later start something
@ Strip-mine the company for knowledge, not just technical, but in HR, finance,
operations, recruiting, sales, go-to-market
@ Save money: live with roommates, no new car, Costco once a month
o Look forinternal solutions that can be turned into full companies
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Adice Go into meetings knowing what you want the outcome to be

@ Any meeting with more than 3 peopleis a
negotiation, otherwise it should be an email
Uncle Alex's @ This does not mean that it’s adversarial —
things will go a lot better if you understand
what outcome you are shooting for




e andCaee Leadership is about...

Alex Stamos

Once you are a manager, and especially an executive, you have two main jobs:

Tp— @ Supporting your people to be the best they can
CICTRRTEE @ Removing blockers
e Giving feedback
o Helping them grow
@ Structuring their work to be successful
@ Portfolio management, applying the following to your mission:
e Person hours
Skillsets
OpEx
CapEx
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It’s a small world. Be nice!
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Thank you fora Thank you for a great quarter!

great quarter!
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